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ABOUT EGG 
Educate Girls Globally (EGG) is a 501 (c)(3) non-profit organization based at California USA. 

Currently working in some of the most impoverished and underperforming districts in India, 

Educate Girls Globally (EGG) has deǾŜƭƻǇŜŘ ŀ άtŀǘƘ ōǊŜŀƪƛƴƎ aƻŘŜƭέ ǘƻ ŜƳǇƻǿŜǊ ŎƻƳƳǳƴƛǘƛŜǎΣ 

strengthen schools, and mobilize girls so they can themselves be instrumental in improving 

school education and building leader- ship capacity. Simply stated, EGG empowers girls to learn 

and lead. 

 
Since our inception in 2000, EGG has worked tirelessly to advocate for equality in education, 

and has developed our highly innovative, award-ǿƛƴƴƛƴƎ ƳƻŘŜƭ ǘƘŀǘ ǇǊƻƳƻǘŜǎ ƎƛǊƭǎΩ ŜŘucation 

and general education reform in government schools. Because it boosts productivity, encour- 

ages smaller, healthier, and better-educated families, fosters social stability, and gives women 

more choices, educating girls is among the highest return investments in the developing world. 

Realizing this, EGG helps poor girls from traditional villages in India come to school, learn grad- 

uate, become leaders, and start modern jobs. 

 

We strive to empower local communities to 

strengthen school education through existing 

institutional mechanism. 



 
 

 

Team EGG 
Community Volunteers 

Build 
Community Buy-In 

Strengthen School 
Management Committees 

Establish 
DƛǊƭǎΩ tŀǊƭƛŀƳŜƴǘ 

Leverage Existing 
Resources 

 

 
   

 

ENROLMENT RETENTION & ATTENDANCE ENHANCE ACADEMIC 

 
 
 
 
 
 

 
EMPOWERMENT OF GIRLS 

EGG Model 

PERFORMANCE 
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A door -to -door elaborate study 



completed in 758 villag ified.  
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Survey Study 
For Identification of Dropouts 
and Illiterate Population 
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¢ƘŜ ǊŜǎŜŀǊŎƘ ǎǘǳŘȅ ǿŀǎ ŜƴǾƛǎŀƎŜŘ ŀǎ ǘƘŜ ŦƛǊǎǘ ƛƳǇƻǊǘŀƴǘ ǎǘŜǇ ǘƻǿŀǊŘǎ ǘƘŜ Ǿƛǎƛƻƴ Ψ9ǾŜǊȅ /ƘƛƭŘ ƛƴ {ŎƘƻƻƭΩΦ Lǘ ƛǎ ōŜƛƴƎ 
Implemented in village communities of USN district. A total of 1105 villages in USN district are the focus of this 
project. 

Objectives of the Study 
 

ω To have access to first-hand and authentic information on actual dropouts and illiterate population 
ω To identify all dropout children in the age group of 6-17 years and illiterate population beyond 17 years of 

age 
ω To use research study findings in facilitating enrolment of dropout children into schools, their attendance 

and retention 
ω To include families of children as important stakeholders in improving literacy levels in rural 

communities. 

A research study was initiated in April 2018, Udham Singh 
Nagar (USN) district, Uttarakhand state, to identify dropout 
children and people who are not literate. A five-year Agree- 
ment was signed between EGG and the Education Depart- 
ment in Udham Singh Nagar (USN) district, and the project 
was conceived as a joint mission to bring back to school 
those children who had dropped out due to various rea- 
sons, to keep in schools children who were enrolled, and to 
empower students in public schools (especially girls). A 
research study was initiated in April 2018, Udham Singh 
Nagar (USN) district, Uttarakhand state, to identify dropout 
children and people who are not literate. A five-year Agree- 
ment was signed between EGG and the Education Depart- 
ment in Udham Singh Nagar (USN) district, and the project 
was conceived as a joint mission to bring back to school 
those children who had dropped out due to various rea- 
sons, to keep  in schools children who were enrolled, and  
to  empower  students  in  public  schools  (especially  girls). 
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Methodology 
 

Prior to starting of the research study, dropout and out of school related information was being collected through 
village-level group discussions in rural communities of USN. These group discussion forums are called Gram 
Shiksha Sabhas (GSS). GSS are still being used to collect information, but the primary method of data-collection 
is through individual household surveys. Door-to-door surveys are being conducted throughout the 7 blocks of 
USN. Among other details, these surveys are recording number of households in each village, number of mem- 
bers in a family, and number of out of school individuals and dropouts in different age-groups. The different age 
groups for identification of dropouts is 3-5 years, 6-13 years, 14-17 years, 18-35 years. Illiterate population is also 
being identified in the 18-35 age groups. 

 
Number of villages for the study was initially identified as 654, as this number was made available by govern- 
ment sources. But upon initiation and progress on the study, it was realized that there were many more villages 
that needed to be covered through the study. The number of villages was later modified from 654 to 1105. 
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Outcomes of the Study for Period April 2018 
to March 2019 

 
Identified dropouts in the 7 blocks of USN district were cat- 
egorized in different age groups. The age groups are: 3-5 
years, 6-13 years, 14-17 years, and 18-35 years. It is very 
evident from collected data that the dropout rate increas- 
es with increase in age. Least dropouts were found in the 
age group of 3 to 5 years, and most dropouts were found 
in the age group of 18-35 years. 

 
 
 
 
 
 
 
 

 

3-5 6-13 14-17 18-35 

There are several reasons why children drop out of school as 
they get older. They range from economic factors like poverty 
and engaging children in household chores and livelihood work 
to social factors. Social factors include the low value placed 
on education, especially for girls; child marriage; concerns for 
ƎƛǊƭǎΩ safety etc. Poor school infrastructure, quality of educa- 
tion, and long distance to school are other factors that lead to 

children and adolescents dropping out of school. 
 

The table to the left describes the identified dropouts according 
to different blocks in USN district. While Rudrapur block has the 
most dropouts, Jaspur block has the least number of dropouts. 

Total Dropouts Identified: 18333 + 23176 = 41509 11 



 

- 7008 

Information on illiterate population was obtained through the sur- 
vey as well, and the percentage wise data has been presented in 
the table above in each block. The identified illiterate population 

belongs to the age-group of 18 to 35 years. 
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School Enrollment 
of Dropouts 
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The next step after identification of drop-outs is to make efforts to ensure that they start going to school. 
This is not an easy process and involves counseling of parents and guardians, and working with the schools. 
The following table provides details of enrolled children in the period April 2018 to March 2019: 

 

 

Total Girls Enrolled: 752 Total Boys Enrolled: 569 

Total Enrolled: 1321 
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Additional Achievements: 

1. The District Magistrate of USN has officially declared the household survey being con- 

ducted by EGG in 2018-19 as being the most authentic. He has said that this ǎǳǊǾŜȅΩǎ 

results will be considered and used compared to any other study or source. 

 
2. ол DƛǊƭǎΩ tŀǊƭƛŀƳŜƴǘǎ have been constituted by schools themselves. This is testimony 

to the fact that EGGΩǎ model of transferring responsibility to schools and communities is 

becoming a reality. 

 
3. At G.G.I.C. Kichha in Rudrapur block, USN district, the School Management Committee 

President helped with enrolment of around 10-12 students. He also arranged for the stu- 

ŘŜƴǘǎΩ ǎŎƘƻƻƭ ǎǳǇǇƭƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ōƻƻƪǎ ŀƴŘ uniforms. 

 
4. 100 volunteers have joined the EGG team this year who are willingly donating their 

time to bring about a positive change in communities at village level. 

 
5. A DƛǊƭǎΩ Parliament has been constituted not in a school, but in Bagwada village, Rudra- 

pur block. This is making a big impact towards increasing literacy levels among children in 

the village. 
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of Change 
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STORY OF SHAB-E-NOOR 

Shab-e-Noor lives in Islam Nagar, ward 
number 4, Khatima block in USN district. 
She had been a school dropout for 2 years 
since no school in the area wanted to 
take her in. She told EGG staff that she 
went to the local school for admission, 
but they refused to take her in saying that 
since she has 6 fingers in each hand, they 
cannot admit children like her. Shab-e- 
bƻƻǊΩǎ ŦŀƳƛƭȅ ƘŀŘ ƴƻ ŎƘƻƛŎŜ ǘƘŀƴ ǘƻ keep 
her at home. Shab-e-Noor was eventually 
enrolled in 6th grade in G.G.I.C. Khatima 
School on 5th May 2018 by EGG staff. 
Shab-e-Noor and her family are very hap- 
py at this development and are looking 
forward to sending her to school every 
day and making her independent. 
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STORY OF LEELAWATI 
Leelawati is from village Bagwada in Rudra- 
pur block, USN district. They are 7 sisters 
and 2 brothers. She was married off at the 
age of 11. After 10 days of being married, 
she developed brain fever due to which her 
right side got paralyzed. Her marital family 
kicked her out of the house saying that she 
was of no use to them. When EGG conduct- 
ed a village meeting, they learned about 
Leelawati. They counseled her natal family 
and convinced them to send her to school. 
Leelawati was enrolled in primary school. 
Ever since, Leelawati has been continuously 
attending school. She has appeared for her 
10th grade exams and is being provided a 
fellowship by EGG since October 2018. 
Most children in [ŜŜƭŀǿŀǘƛΩǎ village are ei- 
ther out of school or are dropouts. Leelawa- 
ti spends 2 hours each day teaching these 
such children. She believes that it is very 
important to raise awareness against child 
marriage and to change mindsets of people 
in the community. 



 

STORY OF RANI SARKAR 
AND VARSHA SARKAR 

At G.G.I.C. Dineshpur School, Gadarpur 
block, DƛǊƭǎΩ Parliament Minister Rani Sarkar, 
and Education Minister Varsha Sarkar were 
instrumental in increasing school enrolment 
from their village. They made enrolment of 2 
dropout girls possible in 8 th and 9 th grade 
in their school. They said that they were in- 
spired to take on this task by observing hard 
work being done by EGG ǘŜŀƳ ŀƴŘ DƛǊƭǎΩ 
Parliament. They said that they wanted to 
do something for dropout girls in their vil- 
lage who are deprived of education. They 
counselled families of the 2 dropout girls 
repeatedly and explained to them the im- 
portance of girl education. They took on the 
responsibility to ensure school enrolment of 
the 2 dropout girls, and finally their efforts 
paid off. These 2 young leaders do not wish 
to stop at this and have plans to help enroll 
other dropout girls from their village as well 
so that all girls can enjoy their 

Right to Education! 
19 
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Way Forward 
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Increasing Retention and Attendance 
 

Identification of dropouts and enrolling them in schools are crucial steps towards ensuring that more 
and more children get some basic education, which is always better than remaining illiterate. But work- 
ing to keep children in schools is another huge step. This calls for constant monitoring of enrolled chil- 
dren and working with their families and schools simultaneously. EGG constantly engages in work in 
this area. 

 
 

.ǳƛƭŘƛƴƎ DƛǊƭǎΩ [ŜŀŘŜǊǎƘƛǇ 
 
DƛǊƭǎΩ tŀǊƭƛŀƳŜƴǘ όDtύ ƛǎ ōƻǘƘΣ ŀ ƭŜŀŘŜǊǎƘƛǇ ǇǊƻƎǊŀƳ ŀƴŘ ŀ ǎǳǇǇƻǊǘ ƎǊƻǳǇ ŦƻǊ ƎƛǊƭǎΣ ŜƴŀōƭƛƴƎ ǘƘŜƳ ǘƻ ǳƴƛǘŜ 
and address issues and concerns like school infrastructure, poor sanitation, hygiene, Menstrual Hygiene 
Management, teacher absenteeism, discipline and teaching learning in school etc. Girls are given a voice 
and they play an active role in promoting changes. Elected annually, the GP ministers and their cabinet 
members receive leadŜǊǎƘƛǇ ŀƴŘ ƭƛŦŜ ǎƪƛƭƭǎ ǘǊŀƛƴƛƴƎΦ !ǎ ŀ ǊŜǎǳƭǘΣ ǎŎƘƻƻƭǎ ōŜŎƻƳŜ άƎƛǊƭ ŦǊƛŜƴŘƭȅέ ŀƴŘ ǘƘŜǎŜ 
schools have better facilities, higher rates of attendance and completion of education. The expected 

21 
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Capacity-Building of Schools 
 

School Management Committees are elected and trained to monitor the working of the schools, pre- 
pare and recommend School Development Plans, and ensure enrolment and continued attendance of all 
the children from the neighborhood. School Management Committees (SMCs), primarily comprising of 
parents, teachers and principal, works towards achieving proper and smooth functioning of a school by 
catering to its infrastructure needs and ensuring a better learning environment for children. 

 
 

Transferring of Responsibility to Schools and Community 
 

An important component of this project is sustainability. EGGΩǎ ƳƻŘŜƭ ƛǎ ōŀǎŜŘ ƻƴ ŜƳǇƻǿŜǊƳŜƴǘ ς of 
girl students and students in general, schools, parents and guardians, and communities. EGG has been 
constantly engaged with all of these groups and has been providing them with information and tools 
through periodic meetings and trainings. The expectation is that over a period of time, schools are able 
to make improvements in their system on their own.
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