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About Us




ABOUT EGG

Educate Girls GlobalfitGG is a501 (c)(3) non-profit organizatiorbased at California USA
Currently working in some of the mastpovelished and underperforming districts in India,
Educate Girls GlobalffGG) has @St 2 LISRO NBlait AyiXK a2 RSt ¢ (2
strengthen schools, and mobilize girls so they can themselves be instrumental in improvir
school education and buildirlgader shipcapacity Simplystated, EGGempowers girls to learn
and lead.

Since our inceptio in 2000 EGGhas worked tirelessly to advocate for equality in education,
and has developed our highly innovative, awdrd Yy Y Ay 3 Y2 RSt { Kukaiion L.
and general education reform in government schools. Because it boosts productivity, €nce
ages smaller, healthier, and betteducated families, fosters social stability, and gives womg
more choices, educating girls is among the highest retawastments in the developing world.
Realizing thid2GChelps poor girls from traditional villages in India come to scHeatngrad
uate, become leaders, and start modern jobs.

We strive to empower local communities to
strengthen school educatiotigh existing

Institutional mechanism. o



EGGModel
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EMPOWERMENT OF GIRLS







A door-to-door elaborate study
completed in 758 villages.

A total of 2,37,463 households
covered in the study.

41,509 dropouts identified.




/7,008 illiterates identified.
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1,321 Girls and boys successfully ,-Hj,. ,_JA
enrolled into school. gi
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Program reach doubled from
complete implementation in 50 fo
114 government schools.
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Survey Study

Forldentification of Dropouts
and llliterate Population
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A researchstudy was initiated in April 2018, Udham Singt
Nagar (USN) district, Uttarakhasthte, to identify dropou
children and people who are nditerate. A fiveyear Agree
ment was signed between EG&hd the EducatiorDepart |
ment in Udham Singh Nagar (USN) district, and the pi o ’
. .. .. . UTTARAKHAND
was conceived as a joint mission to bring back to s :
those children who had dropped out due to various -
sons, tokeep inschools children two were enrolledand tc
empower students in public schools éspecially girls £
research study was initiated in April 2018, Udham ¢
Nagar (USN) district, Uttarakhasthte, to identify dropou
children and people who are nditerate. A fiveyear Agree-
ment was signed between EGIAd the EducatiorDepart
ment in Udham Singh Nagar (USN) district, and the pi
was conceived as a joint mission to bring back to s
those children who had dropped out due to various -
sons, tokeep in schods children who were enrolled, a
to empower students in public schools (especigliys).
¢tKS NB&ASINOK addzRe ¢t a Syg@gaal3aISR | a /KRS RFMANRE { OK
Implementedin village communities of USN district. A total of 1105 villages in USN district are the focus of t
project.

Objectives of the Study

w Tohaveaccess tdirst-handand authentic information on actual dropouts aitiiterate population

w Toidentify all dropout childrenin the agegroupof 6-17 yearsandilliterate populationbeyond17 yearsof
age

w Touseresearchstudyfindingsin facilitatingenrolmentof dropout childreninto schoolstheir attendance
andretention

w Toinclude families of children as importasttakeholdersn improving literacy levels mral
communities. 9




Methodology
Prior to starting of the researcktudy,dropout and out of school related information was being collected throu
villagelevel group discussions in rural communities of USN. These group discussion forums are called Gra

Shiksha Sabhas (GSS). GSS are still being used to collect informatioa douhary method of datacollection

Is through individual household surveys. Daéordoor surveys are being conducted throughout the 7 blocks of
USN. Among other details, these surveys are recording number of households in each village, number of
bers in afamily,and number of out of school individuals and dropouts in different@qugaips. The different age

groups foridentification of dropouts is-5 years, €13 years, 1417 years, 185 years. llliterate population is alsc

being identified in thel8-35 agegroups
Number of village$or the study was initially identified as 654, as this number was made available by govern
ment sources. But upon initiation and progress on shaly,it was realized that there were many more villages
that needed tobe covered through thetudy. The number of villages was later modified from 654 to 1105.
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evident from collected data that the dropouate increas

es with increase in age. Least dropouts were found in the
age group of 3d 5 years, and most dropouts wefeund
in the age group of :35years.

Khatima

832
L 24680

Outcomes of the Study for Period April 2018
to March 2019
Identifieddropoutsin the 7 blocksof USNdistrictwere cat | |
egorized indifferent age groups. The age groups ares 3
years, 613 years, 1417 years, and 135 years. It is very

Sitargan;j Il GIRLS
3450 l. W novs
. 2//4 '

e 3.5 6-13 1417 1835

Rudrapur .
G L < D Thereare severalreasonswhy childrendrop out of schoolas
C b /59 ) they getolder. They range from economfactorslike poverty

Gadarpur andengaginghildrenin householdchoresandlivelihoodwork
G A L to socialfactors. Socialfactors include the low value placed
G 1 I—— on education, especialfpr girls; child marriagegoncernsfor -

Bajpur 3 A Ndfedy &c. Poorschoolinfrastructure,quality of educa
 ——— L epe— tion, and long distance to school are otHactorsthat leadto
. 4935 ’ |

i children and adolescents dropping outszhool.
Kashipur 5

L J80%¢
G X D @ GRLS

Jaspur

cxnnes i 17y & 2075
G i 7 D Total Dropouts ldentified: 18333 + 2317641509 ‘

The table to the left describes the identified dropouts according
to different blocks in USN district. While Rudrapur block has th
most dropouts, Jaspur block has the least number of dropouts




TOTAL - 700¢

Sitarganj
14% Bajpur

21%

Gadarpur

3%

Jaspur
Rudrapur 5%

34%

Khatima
13%

Information onilliterate population was obtained through theur-

veyas well, and thepercentagewise data has beepresented in

the table above in each block. The identifieltiterate population
belongsto the agegroup of 18to 35years.







The next step after identification of drequts is to make efforts to ensure that they start gotogschool.
This is not an easy process and involves counseling of parents and guardians, and working with the

The following table provides details of enrolled children in the period April 2018 to March 2019:

TotalGirlsEnrolled:752 TotalBoysEnrolled:569

Total Enrolled: 1321

Bapur Gadarpur Jaspur Kashipur Khaima Rudrapur Starganj



Additional Achievements:

1. TheDistrictMagistrateof USNhasofficiallydeclaredthe householdsurveybeingcon
ducted byEGGn 201819 as being the most authentic. He has said thatdhdzNIJI S & Q &
results will be considered and used compare@myother study orsource.

2.0n1 DA NI a Ohavebedhicdnstitdt&dybyi sthools themselves. Thissimony
to the factthat EG®modelof transferringresponsibilityto schoolsandcommunitiesis
becoming aeality.

3. At G.G.1.CKichhain Rudrapublock,USNdistrict, the SchooManagementCommittee
Presidenthelpedwith enrolmentof around10-12 students.Healsoarrangedfor the stu-
RSYdaQ aO0OK22f &dzLlLiinfotma.~Z Ay Of dzRAY 3 06221 a

4.100volunteers havgoined theEGQeam this year who are willingly donating their
time to bring about a positive change in communities at villagel.

5.AD A NRArlgafenthasbeenconstitutednot in a school,but in Bagwadavillage,Rudra

pur block. This is making a big impamiardsincreasing literacy levels among childnen
the village.
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Stories
of Change



STORY OF SHABIOOR

Shabe-Noor lives in IslaniNagar,ward
number 4, Khatima block in USN district
Shehadbeenaschooldropoutfor 2 years
since no school in the areaanted to
take her in. She toldEGGstaff that she
went to the local schoofor admission,
but they refusedto takeherin sayinghat
since she has 6 fingers in each hahdy
cannot admit childrenlike her. Shabe-
" b22NRa Tl YAt & Khedd
herat home.Shabe-Noorwaseventually
enrolled in 6th grade in G.G.I.C. Khatim
School on 5thMay 2018 by EGGstaff.
Shabe-Noor and her family are vehap-
py at this development and are looking

~ forward to sending her to school every

- dayand making heindependent.




STORY OF LEELAWATI

Leelawati is from village Bagwada in Rud
pur block, USN district. They aresiéters
and 2brothers.She was married off at the
age of 11. After 1@aysof being married,
she developed braifeverdue to which her
right side gotparalyzedHer marital family
kicked her out of the house saying that s
wasof no useto them. WhenEGG&onduct

ed a village meeting, they learned abo
Leelawati. They counseled her natal fam
and convinced them to sehher to school.
Leelawati was enrolled in primary scho
Eversince Leelawathasbeencontinuously
attending school. She has appealfed her

10th gradeexamsand is being provided
fellowship by EGGsince October 2018
Most children in[ SS{ I dilage &r@ &i

ther out of schoolor aredropouts.Leelawa

ti spends 2 hours eactiay teaching these
such children. She believes that it is ve
important to raise awareness against ch
marriage and to change mindsetspiople

in the community. ‘




STORYOF RANI SARKAR
ANDVARSHAARKAR

¢ At G.G.I.C. Dineshpur School, Gadar
block,D A NRarlafentMinister RaniSarkar,
and Education MinisteYarshaSarkarwere
instrumentalin increasingchoolenrolment
fromtheirvillage. Theymadeenrolmentof 2
dropout girls possible in 8 th and 9dhade
In their school. They said that theyerein-
spiredto takeonthistaskbyobservinghard
work being done byEGG(H S| Y |y
. Parliament. They said that theyanted to
. do somethingfor dropout girls in their vl
"1 lage who are deprived of education. Th
¥P counselled families of the 2 dropout gir
W repeatedly and explained to them the 4n
M portanceof girl education.Theytook on the
& responsibilityto ensureschoolenrolmentof
Wy the 2 dropoutgirls, and finally theiefforts
| paidoff. These 2 young leaders do not wi
to stop at this andhaveplans to help enrdl
§ otherdropoutgirlsfromtheir villageaswell
so that all girls can enjdheir

Right to Education!




Way Forward
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Increasing Retention and Attendance

Identification of dropouts and enrolling them in schools are crucial siepardsensuring that more
and more children get someasic education, which is always better than remaining illiterate viuk-
ing tokeepchildren in schools is another huge step. This ¢atlsonstant monitoring of enrolled chil
dren and working with their families and schools simultaneousyGconstantly engages in work in
this area.

. dzAf RAYy3 DANI &Q [ SIFRSNBERKALJ

DANI &A&Q tFNIAFYSYd oDt0O A& 020KZ | fSIFRSNBRKALJ
and address issues and concerns like school infrastructure, poor sanitagmgiene, Menstrual Hygiene
Management, teacher absenteeism, discipline and teaching learning in school etc. Girls are given a
and they play an active role in promoting changes. Elected annually, the GP ministers and their cabi
members receive le®INA KA L) F' YR fAFS A1Affta GONIFAYyAYyIDd ! &
schools have better facilities, higher rates of attendance and completion of education. The expected




CapacityBuilding of Schools

School Management Committees are elected and trained to monitor the working of the schoels, pre
pare and recommend School Development Plans, and ensure enrolment and continued attendance
the children from the neighborhood. School Management Coneagt(SMCSs), primarily comprising of
parents, teachers and principal, works towards achieving proper and smooth functioning of a schoc
catering to its infrastructure needs and ensuring a better learning environment for children.

Transferring of Respaibility to Schools and Community

An important component of this project is sustainabilBG&® a4 Y2 RSt A& ol a&R 2
girl students and students in general, schools, parents and guardians, and commiatEsgms been
constantly engaged with all of these groups and has been providing them with information and tool:
through periodic meetings and trainings. The expectation is that over a period of time, schools are :
to make improvements in their system onetin own 22



In The News
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